Shropshire Education Safeguarding Sub-Group
Terms of Reference
1. Introduction and Purpose
All education settings including early years, schools and further education play a pivotal role in the lives of children and adults with care and support needs. They have a key role in safeguarding and welfare of those accessing their settings.
The Education Safeguarding Subgroup was formed in response to Working Together to Safeguard Children 2023, the groups formation aims to assist and strengthen partnership working across professionals working with children and their families. 
The subgroup is pivotal in identifying and responding to strategic and practice issues within education settings and raising these with Shropshire’s Education Partnership board, Shropshire Children’s Safeguarding Board and other relevant strategic groups. 
This group provides a forum for all education settings to contribute to discussions about safeguarding priorities and emerging safeguarding trends. It is a strategic group with a strength-based focus of discussions enabling solution focused development with respect to safeguarding arrangements that effect and are relevant to education. 
2. Principles 
Successful outcomes for children and adults with care and support needs depend on strong partnership working between children, adults with care and support needs, their parents, carers and the practitioners working with them. Shropshire Safeguarding Community Partnership-(SSCP) seeks to ensure that all strategic groups foster and promote the importance of building strong, positive, trusting, and co-operative relationships between partners as the bedrock of effective partnership working. The Education Safeguarding subgroup will do this by ensuring that our approach is based on the following principles:
Collaborate: contribute to and promote a shared vision for how services work together to deliver shared goals
Learn: use evidence from direct practice so we can evaluate what is and isn’t working well for children and families
Resource: be ambitious and solution focused about helping, supporting, and protecting children and adults with care and support needs in Shropshire 
Include: create an inclusive culture where diversity is understood, and multi-agency and multi-disciplinary working is celebrated 
Mutual challenge: hold each other to account and offer constructive challenge within and across agencies. Independent judgements will also be promoted alongside collective decision-making to avoid groupthink





3. Overall aims
The group will:
· Identify and discuss issues and risks raised by educational settings and where required, highlight these to Shropshire Children’s Safeguarding Board and/ or Shropshire Education Partnership Board and make recommendations to mitigate the risk.
· Support educational providers with awareness of and compliance with national legislation, policies, guidance, promote best practice and findings from national case reviews related to safeguarding including highlighting changes.
· Communicate with educational providers to provide awareness and understanding of any key local developments in relation to safeguarding including guidance, findings from inspection, audits and case reviews.
· Be a conduit for seeking and providing feedback, to and from, the Shropshire Children’s Safeguarding Board and/ or Shropshire Education Partnership Board with other educational forums, in particular, on the implication of decisions and policy changes relating to safeguarding in education settings and emerging safeguarding issues.
· Provide an opportunity for educational providers to identify and share best safeguarding practice and consider themes from Ofsted / Independent Schools Inspectorate reports / Inspections.
· Enable representatives from educational settings to link with the work of the SSCP and refer to subgroups as appropriate.
· Develop a work plan to carry out such work as agreed with the Shropshire Children’s Safeguarding Board and/ or Shropshire Education Partnership Board in line with the partnership and the group’s priorities.
· Report progress against the work plan to the Shropshire Children’s Safeguarding Board and/ or Shropshire Education Partnership Board and contribute to the production of the annual report.

4. Membership
Membership of the group should be sufficiently senior that they are able to effectively undertake the responsibilities above. Representation must reflect 0-25 providers thus securing knowledge of safeguarding matters and expertise in leadership across the range of education provisions. It is also important that each sector is represented at the meeting. A combination of Designated Safeguarding Leads and Senior Strategic Leads is encouraged to ensure the group can triangulate strategic intent with practice. Representatives who sit in other education forums are encouraged. 

	Education Safeguarding Subgroup Members

	3 Early Years Representatives 

	3 Primary Academy Representatives

	3 Primary Maintained Representative

	3 Secondary Trust Representative

	1 Further Education Representative

	2 Independent School Representatives

	1 Special Education School Representative

	1 Virtual School Representative

	1 Social Care Representative

	1 Health Representative

	1 SSCP Business Manager 

	1 PRU Representative

	1 LA Safeguarding Officer

	1 Shropshire Children’s Board Representative

	



5. [bookmark: _Hlk18573412]Responsibilities of members
As members, each individual is required to represent their professional background and the view of their sector which will support decisions made by the group.
Provide education representation on Shropshire Children’s Safeguarding Board and/ or Shropshire Education Partnership Board and Subgroups.
Each member of this group should take equal ownership and responsibility to support the activities of this group.

The Co-Chairs of this group are required to:
1. Represent Shropshire Children’s Safeguarding Board and/or Shropshire Education Partnership Board and provide professional perspective in the context of their respective group and education setting.
2. Approve notes, actions and news bulletins based on meeting discussion.
3. Lead collaborative work, with Education group members, in response to requests from Shropshire Children’s Safeguarding Board and/ or Shropshire Education Partnership Board for example, reports or presentations.

Members of the group are required to:
1. Read all relevant agenda and documentation.  
2. Engage with colleagues to report from meetings and collate feedback for agenda items prior to the meeting.
3. Notify Co-Chairs if unavailable to attend and arrange a suitable substitute to attend.
4. Nominated representatives / substitutes must be fully briefed and accountable for decisions made.
5. Be accountable for ensuring actions assigned are completed and fully reported upon.
6. To represent their education sector and champion safeguarding of adults, children and young people.
7. Contribute positively to discussion.
8. Ensuring the work of Shropshire Children’s Safeguarding Board and/ or Shropshire Education Partnership Board is disseminated in their own organisation and within their own peer group within the specialist sector.

6. Disagreements
Where members of the partnership find themselves to be in disagreement these are to be escalated to the Education Partnership Board. 



7. Risk Management 
Identified risks will be managed in line with the Shropshire Children’s Safeguarding Board and/ or Shropshire Education Partnership Board.

8. Frequency of Meetings
Meetings will be termly; task and finish groups will be established as and when required.

9. Agenda Items
Agenda items and papers should be circulated to attending members at least 10 days in advance of the meeting. This will enable members to prepare before the meeting. 

10. Record of the meeting 
All meetings will be virtual and will be recorded by the co-chairs and actions will be collated and disseminated accordingly.

11. Confidentiality and Data Protection
Any items discussed within the meeting that are deemed to be confidential, shall not be shared without agreement from co-chairs. 	
Subgroup members will give due regard to their responsibilities to comply with Data Protection Act 2018 and General Data Protection Regulation Principles (GDPR)

12. Review
After initial endorsement the Education Safeguarding Subgroup will review the Terms of Reference annually in line with Priority setting.
	
	
	



